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Pupil Premium Strategy Statement 2021-2022 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Kennel Lane School 

Number of pupils in school  198 

Proportion (%) of pupil premium eligible pupils 41% 

Academic year/years that our current pupil premium strategy 
plan covers  

2021-2022 

Date this statement was published 01/10/2021 

Date on which it will be reviewed 01/10/2022 

Statement authorised by Jenny Baker  

Pupil premium lead Sammy O’Brien 

Governor / Trustee lead Carol Whittick  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £76,605 

Recovery premium funding allocation this academic year £17,690 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£41,110 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£135,405 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Kennel Lane we enable our learners to understand the world around them, become fulfilled 
individuals and active and compassionate citizens by providing an innovative and outstanding 
education. We keep learners next steps and end goals at the forefront when planning their learn-
ing journeys.    
 
Learners at Kennel Lane require a curriculum which extends beyond academic, and our broad 
and balanced TALENTS curriculum allows for this, focusing on the following curriculum strands: 
Total Communication, Academic, Lifeskills, Employability, Nurture, Therapies and Social. Each 
of our learner’s accesses all of the curriculum strands, with certain strands holding greater weight 
to match their needs. Therefore, Kennel Lane will use the Pupil Premium funding on raising 
attainment in these curriculum areas. At the heart of the curriculum sits each learner’s individual 
EHCP outcomes and short term TALENTS targets.   
 
Over the last few years Kennel Lane School recognises that an increasing number of our learners 
are suffering from mental health issues, some of which are related to historical events outside of 
the school, as well as the ongoing impact of Covid-19. Therefore, a proportion of our funding will 
be spent on therapeutic support and additional provisions to enable our learners to get to a 
position where they are ready to access learning to a greater extent.   
 
The economic impact of Covid-19 has also led to higher numbers of learners qualifying for Pupil 
Premium. The number eligible for Free School Meals within Kennel Lane has risen significantly 
over the last two years. It is therefore more important than ever that strategies focus on support 
for disadvantaged learners. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Learners are not ready to access learning due to Social, Emotional and Mental 
Health needs.  

2 Low engagement in learning, of some learners, within some curriculum strands 
or subjects (this varies depending on the individual).  

3 Learners find it difficult to identify and understand their own emotions, as well 
as self-regulate (Emotional Literacy).  

4 Some learners do not have the oracy skills to express themselves; have the 
vocabulary to say what they want to say; and the ability to structure their 
thoughts so they make sense to others.  

5 Limited knowledge, skills and confidence to produce extended pieces of 
writing, where appropriate.  

6 Numeracy knowledge and skills, and application of this learning.  

7 Low attendance of some learners due to changing or challenging home 
circumstances.  
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8 Low parental engagement and support within the home environment, for some 
learners.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Learners are getting the correct amount of 
input for their Social, Emotional and Mental 
Health needs through therapeutic support, 
ELSA and Nurture.  

 

 

• Learners mental wellbeing is 
improved  

• Learners are more readily opening up 
to familiar adults  

• Learners, especially those currently 
attending Nurture groups, are able to 
access learning within their class 
group for a longer period of time by 
Summer 2022 

Learners make good or better progress in 
Literacy, particularly in relation to: 

• Oracy (Speaking, Listening and 
Communicating strand) 

• Read, Write, Inc. (Reading) 

• Extended pieces of writing (Writing 
strand)  

• Learners make good progress 
towards the relevant English 
assessment frameworks on Earwig 

• 80% short term TALENTS targets in 
relation to English (Cognition and 
Learning) and Communication (Com-
munication and Interaction) are 
achieved by learners following the 
formal pathway, by Summer 2022 

• Learners, where appropriate, 
produce at least one piece of 
extended writing each term 

Learners make good or better progress in 
Numeracy.  

• Learners make good progress 
towards the relevant Numicon 
milestones   

• 80% short term TALENTS targets in 
relation to Maths (Cognition and 
Learning) are achieved by Summer 
2022 

Attendance of key learners is increased.   • Attendance of specific learners is 
increased by Summer 2022 (this will 
need to be looked at on an individual 
basis)  

Engagement, including attendance on school 
site, of specific parents or carers is increased.  

• Attendance of specific parents 
increased by Summer 2022 (this will 
need to be looked at on an individual 
basis) 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £40,000.00 

Activity Rationale, including evidence that 
supports this approach 

Challenge 
number(s) 
addressed 

Oracy training for all 
colleagues in KS4 & 
KS5. 

Oracy refers to approaches that 
emphasise the importance of spoken 
language and verbal interaction in the 
classroom.  

Three Kennel Lane colleagues have 
attended an Oracy course and will be 
delivering training to KS4 & KS5 
colleagues. 

Oral language interventions have high 
impact, based on extensive evidence.  

4  

Talk for Writing training  

• KS2 & KS3 
Teachers to 
attend ‘Talk for 
Writing in EYFS’ 
or ‘Talk for 
Writing in KS1/2’ 
depending on 
cohort  

• English subject 
leader to attend 
‘Introduction to 
non-fiction 
writing’ and 
cascade  

Talk for Writing is powerful as it is 
based on principles of how children 
learn.  

At Kennel Lane all teachers, where 
relevant, have received in-house 
training led by the English subject lead. 
To develop this further, teachers will 
experience this training first hand.  

Non- fiction writing is also taught across 
the school, where relevant. Colleagues 
have, so far, received minimal training 
on how to teach this.  

5 

Coaching for all Class 
Teachers. 

Coaching is the most powerful way to 
ensure all staff in schools have the skills 
to influence change, reflect on learning 
and deliver outstanding pedagogy. 
Coaching builds confidence, creates a 
culture that is non-judgemental, highly 
motivating will transform practice.  

Once teachers have been trained they 
will have the tools to greater problem 
solve and manage problems within their 
team which will in turn improve 
wellbeing.  

1, 2, 3, 4, 5, 6 
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ELKLAN training for 
selected Teachers, 
HLTAs & QTAs. 

Some colleagues have received 
“Speech and Language support for 
pupils with SLD”. Further colleagues will 
benefit from attending training, including 
class teachers so they can ensure they 
are modelling, and monitoring, within 
their class teams.  

1, 3, 4  

Development of the 
curriculum  

• Each subject 
leader to have 
time out of class 
to review and 
develop their 
subject  

• Cover will be 
needed to 
enable this to 
happen 

Colleagues have received some training 
from the Curriculum Lead, and will be 
receiving more training and support as 
the year progresses.  

Subject Leaders need time to work on 
their intent and implementation.  

2, 3, 4, 5, 6 

Employment of a 
Teaching Assistant to 
back-fill colleagues who 
are ELSA trained so 
they can come out of 
class.  

Social and emotional approaches have a 
positive impact, on average of 4 months’ 
additional progress, over the course of 
an academic year. 

Over the last couple of years’, we have 
trained several more colleagues to be 
ELSAs to meet the demand. These 
colleagues all require between half a 
day and a day out of class. Providing 
cover will ensure these sessions are 
never compromised due to being short 
staffed.  

1, 2, 3  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions, experiences, individual resources)  

Budgeted cost: £50,000.00 

Activity Rationale, including evidence that 
supports this approach 

Challenge 
number(s) 
addressed 

Additional Literacy 
intervention for specific 
Pupil Premium learners  

• Led by a QTA 

• A structured 
programme (Alpha 
to Omega) is used 
which compliments 
RWI 

Evidence indicates that one to one 
tuition can be effective, providing five 
additional months’ progress on average. 
Short, regular sessions (about 30 
minutes, three times a week) appear to 
result in optimum impact. Where 
teaching is delivered by TAs there is 
evidence that training and the use of a 
structured programme is advised.  

4, 5 
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• Learners attend 
sessions roughly 3 
times a week 

 

All Key Stages to have 
two memorable 
experiences (visitors, 
workshops) per year, 
linked to their Topic. 

Memory hooks are a powerful approach 
to securing learning (The Science of 
Learning, Deans for impact). 

These experiences also aim to increase 
engagement for learning.  

2  

Music lessons weekly, 
for classes or 
individuals, delivered by 
Berkshire Maestros. 

Music provision needs to be extended 
within Kennel Lane, as well as 
recognising and fostering any individual 
talents. Involvement in music, and 
success, will increase learner self-
esteem and therefore have a positive 
impact on learning. 

2, 3  

Individual resources for 
learners. 

Learners at Kennel Lane have specific 
and individualised needs, outlined in 
their EHCPs. All resources ordered 
must be to support with progress 
towards one or more of their EHCP 
outcomes. 

1, 2, 3, 4, 5, 6, 7  

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £40,000.00 

Activity Rationale, including evidence that 
supports this approach 

Challenge 
number(s) 
addressed 

Music Therapy Published research suggests that Music 
Therapy can help develop social and 
play skills in vulnerable children, promote 
communication skills in children with 
ASC, and address emotional needs. 
Case studies and reports also show how 
Music Therapy can benefit children with 
learning disabilities, and its capacity to 
engage children who may resist other 
forms of help. 

1, 2, 3 

Art Therapy Social and emotional approaches have a 
positive impact, on average of 4 months’ 
additional progress, over the course of 
an academic year. 

Art is used as a medium to address 
emotional issues which may be 
confusing or distressing.  

1, 2, 3  

Play Therapy Social and emotional approaches have a 
positive impact, on average of 4 months’ 

1, 2, 3 
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additional progress, over the course of 
an academic year. 

A therapist encourages a child to 
explore life events that may have an 
effect on current circumstances, in a 
manner and pace of a child’s choosing, 
primarily through play but also through 
language. 

JACS – Equine 
assisted learning  

JAC mentoring programmes are 
suitable for young people who have an 
interest in horses or small animals, like 
being outdoors and may be struggling in 
the educational setting due to 
behavioural, emotional, social and or 
learning difficulties.  

1, 2, 3  

Counselling  Some of our higher attainer, verbal 
learners benefit more from counselling 
than therapy such as Play Therapy or 
Music Therapy.  

1, 2, 3  

Personal training  Exercise improves mental health by 
reducing anxiety, depression, and 
negative mood and by improving self-
esteem and cognitive functions. 
Exercise has also been found to 
alleviate symptoms such as low self-
esteem and social withdrawal. 

1, 2, 3  

 

Total budgeted cost: £130,000.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Individual resources, including home learning sensory boxes for our complex needs 

learners - Individualised resources have had a positive impact on learning and 

attainment, which has been seen through soft data, such as learning walks, learner 

voice and staff feedback. 

Additional Literacy - Learners made good or better progress towards their targets in 

their Individual Literacy Plans (ILPs), with the vast majority being ‘achieved’. 

ELSA - Learners find this a useful outlet to have and soft data shows that following the 

sessions learners are ready to go back into class and engage in learning. 

Counselling – The impact of this intervention is difficult to measure due to feedback 

being confidential between the counsellor and the learner accessing it.  One learner 

chose to continue her Youthline remotely during the period of school closure (COVID-

19) 

 

Enrichment week - All planned activities were linked to our TALENTS Curriculum, with 

a heavy focus on the ‘Social’ strand. The week included visitors and events with the 

aim being to make up for what our learners had missed out on during the pandemic. 

The events were greatly enjoyed by all learners. Learners had opportunities to work 

towards their EHCP outcomes and short term TALENTS targets.  

Externally provided programmes 

Programme Provider 

Counselling  Youth Line  

  

 

 


